
 

Event Coordination 

• You need people to make sure those that are involved in their respective 

agendas to be aware of their turns so that they show up ready and be on time 

for it. 

• You need people to remember certain matters for you when you have too many 

concerns such as valuable belongings, VIP relatives, bookings with vendors, 

outsourced orders, transportation, and other seemingly small but important 

matters. 

• (Event) coordination is not planning. 

• Planning is where decisions are discussed based on wants and budget. You 
decide first. People coordinate for you after that. 

• Coordination is guiding and supporting through a planned (finalized) itinerary as 
the middle person between vendors, guests and clients. 

• If you trust our emcee to run the event coordination for you, there are basically 

many things s/he can do, but know there are also matters where the emcee is 

unable to follow up. 
 

Side note on planning: 

• Planning the itinerary is made easy when you have ticked the agendas in the 
tick-list here at Wedding in Charlie’s website. We help you arrange the best form 

of rundown so that the itinerary works well for all. 

• You do not want an itinerary that is hard to view and worse; far-fetched. 

• However, we do not provide discussions (or recommendations) on budgeting 

decisions (options) such as which vendors to engage, which agendas may 

require what else and so on. 

• Everyone has got their own preferences and own spending-power. If you ought 

to seek a neutral (unbiased) opinion on budgeting, ask those who do not sell 

you. If regarding your preferences, ask those who do not judge you (e.g. sales 

person). 


